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TWIN PEAKS

The twin peaks of the global and the local: worldwide and modest infrastructures for global health
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P l a s t i c i t y  
Opportunity v s  fai lure

The twin peaks of the global and the local: worldwide and modest infrastructures for global health



Felipe,  Secretaría de Salud de Bogotá,  2021

“ W i t h  t h i s  r a t e  o f  g r o w t h  ( o f  c o v i d  c a s e s ) ,  t h e r e  a r e  p r o b a b l y  a b o u t

1 0 0 , 0 0 0  c a s e s  w h e n  w e  h a v e  p e a k s ,  s o  i n  a b o u t  a  m o n t h  a n d  a  h a l f ,  t w o

m o n t h s  ( o f  a c c u m u l a t i o n  o f  t h e s e  d a t a  o n  c a s e s ) , w e  w o n ’ t  b e  a b l e  t o

e n t e r  m o r e  d a t a  ( o n  s p r e a d s h e e t s )  a n d  c o u n t i n g  s t o p s .  S o ,  o n e  w o n d e r s

w h e t h e r  t h i s  h a s  a l r e a d y  b e e n  h a n d l e d  b e f o r e  o r  w h e t h e r  i t  i s  a  p r o b l e m

t h a t  i s  h a p p e n i n g  u n t i l  n o w ?  a n d  i t  t u r n s  t o  b e  a  v e r y  o l d  p r o b l e m  ( . . . ) .

A  c e n t u r y  a g o ,  f o r  e x a m p l e ,  i n  a  c e n s u s  o f  a n y  c o u n t r y  o r  t h i n g s  l i k e

t h a t ,  i n  t h e  c a s e  o f  t h e  U n i t e d  S t a t e s ,  a  c e n s u s  o f  5  m i l l i o n  p e o p l e

w i t h o u t  a  c o m p u t e r ,  w i t h o u t  a n y t h i n g ,  t h e r e  i t  w o u l d  b e  m o r e  t h a n  1

m i l l i o n  d a t a  b y  h a n d ,  s o  e v e n  E x c e l  w o u l d  f a l l  s h o r t .
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A  c a s e  f o r  s o f t w a r e  d e v e l o p m e n t
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A  c a s e  f o r  s o f t w a r e  d e v e l o p m e n t :  T R A C E - L A C

Different temporalities

Different scales

Rutinary activities

(spreadsheets) 

Surveillance = control,

case by case
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Scalable tools

Surveillance = prevention,  agregated data

A  c a s e  f o r  s o f t w a r e  d e v e l o p m e n t :  T R A C E - L A C
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Tools in the middle

Frictions

Tempering expectations

Coordination:

Promoting collaboration

and multiple innovation

S c a l i n g  u p  a n d  s c a l i n g  d o w n :

l o c a l i s m  a n d  g r o u n d i n g
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MODEST INFRASTRUCTURES

make possible action
and the bet on future

actions in times of
precariousness

Flexible, fragile,
contingent.

flexible, fragile and
contingent, and often
overshadowed by the

imagination of promising
technological futures

Not aimed at big
solutions, but

mundane purposes
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Not mere oposition,

but coexistence

The work of sustenance

behind big

“innovation” and

technological

enterprises.  

The possibility of

challenging univocal

discourses of innovation

and technological

transformation
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Gracias  | Thank you


